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Audkenni Vinnsla

Dagsetning: Stada: | vinnslu

Fyrirteski: Geymslustadur skjals: GoPro
Nafn;

Present

borsteinn Porsteinsson, Helga Valfells, bérhallur Arason and Indridi borléksson on behalf of the government.
Charles Williams and Andrew Speirs led the reporting from Hawkpoint. Vidar LuSviksson from Landslsg.
Tdmas Brynjoifsson drafted the minutes.

e
1. Meetings with RCs and creditor representatives "-
Meetings with the Kaupthing and Morgan Stanley were positive with a willingness to find a \ ‘
way through on valuation and structure, UBS has suggested that there is no need to have a '; \
meeting on Glitnir. Their proposal is not unlike government approach. They are workingona |
valuation route,
There are, however, difficulties regarding Landsbanki. Creditors are giving the RC the
message that the October FME valuation route should be followed. Creditors not willing to
engage in negotiations until FME formally changes view. PP said that the government would
likely suggest assets being moved back to solve impasse. The RC will likely respond
positively. New Landsbanki has been positive on this and perhaps done through a Texas
auction. CW said that bond holders wanted to conduct due diligence on behalf of creditors.
1his would, however, be difficult within the timeframe. I1IP had earlier suggested that creditor
due difigence be carried out in June.

CW said that both Kaupthing and fslandsbanki were looking at a bond collateralised with

assets. The upside would go to creditors. The banks would need to write back loans to match
_future funding costs and ringfencing of assets carried out. This idea had a number of

problems, e.g. through structural unfairness in going through asset-by-asset and the creditors |
not paying for the effects of the government's capitalisation that makes value creation i
possible.

2. Islandshanki proposal

The Glitnir proposal includes bond and equity.

The bond would be in two parts. The first part would rank with depositors in the winding up
and would carry a rather short maturity. The second bond would be a CD that would be
adjustable to any upside in the loan portfolio. This would include ringfencing of the entire
portfolio but upside from 80% of assets. This suggestion also includes an option over all of
the government's shares in the bank as suggested in HP's proposal but with a lower hurdle
ratc. A fourth part would include Glitnir being granted 49% of the equity. The positive aspect
is that they are working alongside the government's lines. These suggestions should perhaps
be looked at as a menu for discussion. bP said that the RC is aiming for ISK 50-60 bn with
around ISK 30 bn in bond A.
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